	
	
	



SOUTHEAST TN RURAL PLANNING ORGANIZATION (RPO) EXECUTIVE BOARD

Meeting Minutes

Wednesday, December 10th, 2025
11:00 a.m. Eastern Time
TDOT Region 2 Auditorium | 7512 Volkswagen Drive, Chattanooga, TN 37416 

Elected Officials, Appointed Members, & Special Interest Members:
Tobe Smith, John Gentry, Dan Evans, Lois Preece, Eddie Jewell Jr, Roy G Thomason Jr, Jim Vincent, Linda Hooper, Ben Burchfield, Wanda Fulmer, Bridget Enderle

Others in Attendance: 
Mark Roberts (Thrive), Michelle Smith (Thrive), Landon Castleberry (TDOT), Stacy Morrison (TDOT), Kevin Layne (TDOT), Michelle Christian (TDOT), Chad Reese (SETD), Garrett Haynes (SETD), Ashley Gates (SETD), Jonathan Rush (SETD), Maggie Lingle (SETD), Shelby Hammonds (SETD), Michael O’Donnell (TDOT), Phillip Pugliese (CARTA), Tom Every (TDOT), Kelly Ware (TN DOH), Matthew Givens (TDOT), Chris Davis (TWM), Paul McKee (SETD), Jonathan Overly (ET Clean Fuels), Cody Mosley (McMinn County), LeAn Thomason (Polk County), Wendell Sweeton (Marion County)


1) [bookmark: _Hlk134007529]Welcome & Introduction................................................................ Rohan Thompson, RPO Coordinator
Rohan Thompson, RPO Coordinator, welcomed attendees and formally introduced himself as the new RPO Coordinator, noting that Emmalyn Porter had transitioned to another position within the organization. Mr. Thompson shared that he has served as a regional planner with the Southeast Development District for approximately two years and assumed RPO coordination responsibilities in September 2025. He expressed enthusiasm for continuing regional transportation planning efforts and previewed announcements later in the agenda.

2) Call to Order / Establishment of Quorum..................................... Roy Thomason, Chairman
Chairman Roy Thomason called the meeting to order. After conducting roll call and reviewing attendance, it was determined that a quorum was not present. Chairman Thomason stated that, due to the absence of a quorum, no official business or voting actions could be conducted. The agenda was therefore modified to proceed with informational presentations only. Attendees then participated in round-the-room introductions.

3) Approval of Previous Executive Board & Technical Committee Meeting Minutes, 06.04.2025……Roy Thomason, Chairman
This item was passed over due to a lack of quorum. 

4) Clean Fuels & Alternative Technologies…………………………..Jonathan Overly, East TN Clean Fuels Coalition & Tennessee Clean Fuels
Jonathan Overly, Executive Director of the East Tennessee Clean Fuels Coalition, delivered a comprehensive presentation on alternative fuel and advanced vehicle technologies. Mr. Overly provided background on the Coalition, a 501(c)(3) nonprofit organization based at the University of Tennessee’s Tickle College of Engineering, and explained that it is one of approximately 80 Clean Cities coalitions nationwide. He emphasized the organization’s mission to serve as an unbiased technical resource to help fleets adopt technologies that are functional, maintainable, and cost-effective. Mr. Overly discussed a wide range of alternative fuels, including propane autogas, compressed natural gas (CNG), renewable natural gas (RNG), electricity, biodiesel, renewable diesel, hydrogen, and idle-reduction technologies. He highlighted cost considerations and payback periods, noting that propane school buses generally have a modest capital premium and quick return on investment, while electric school buses remain cost-prohibitive despite their environmental benefits. Examples of fleet adoption across Tennessee were provided, including electric transit buses, propane school buses, CNG refuse trucks, and electric terminal tractors. Infrastructure limitations were also discussed, particularly the lack of a public CNG fueling station in the Chattanooga area and the challenges this presents for fleet adoption. Mr. Overly addressed questions regarding fuel taxation, electric vehicle registration fees, and emerging concerns related to electric vehicle fire safety. He noted the importance of first responder training as EV adoption increases and acknowledged ongoing national discussions on equitable road-use taxation for electric vehicles.

5) Land Use & Height Zoning Ordinance Around Aeronautical Facilities………………………. TDOT Staff
As there was no one to present this item, it was passed over. 

6) FHWA Rural Consultation Process…………………………………………………………………….TDOT Staff
Michelle Christian, TDOT RPO Team Lead, provided a detailed overview of TDOT’s transportation planning framework. She explained the role of the Long-Range Transportation Plan as a policy-based document with a minimum 20-year horizon, the State Transportation Improvement Program (STIP) as a fiscally constrained four-year project list, and the TDOT 10-Year Plan as a state-mandated, fully funded project delivery tool. Mrs. Christian emphasized that TDOT now funds projects through completion rather than by individual phases, resulting in significantly improved delivery rates.

Mrs. Christian also outlined the federally required rural consultation process, noting that TDOT must engage non-metropolitan local officials every five years. A survey will be distributed in early 2026 to gather feedback on the effectiveness of the RPO program and TDOT’s communication efforts, with results to be presented at a future RPO meeting.

7) Transportation Grant updates…………………...………….……………………………….TDOT Staff
Mrs. Christian reported that TDOT received a record 63 applications statewide for the Transportation Planning Grant. Approximately 62 percent of applications originated from rural areas, with resurfacing plans and corridor studies being the most common submissions. Award decisions are pending leadership approval, with notices to proceed expected in January 2026.

8) TDOT Updates…………………………………………………………………….……………………..TDOT Staff
Michael O’Donnell, TDOT Region 2 staff, provided an extensive overview of current and upcoming transportation projects across the Southeast Tennessee RPO region. He summarized pavement resurfacing, bridge replacement, safety improvements, interchange upgrades, and unstable slope projects by county, including Grundy, Marion, Meigs, McMinn, Polk, Rhea, and Sequatchie counties. Mr. O’Donnell discussed project timelines, funding sources, and coordination efforts to minimize construction impacts.

During discussion, a citizen raised concerns regarding deteriorating conditions on State Route 27, describing it as a critical lifeline for residents traveling between Marion and Grundy counties and Chattanooga. TDOT staff responded by explaining the data-driven approach used to evaluate pavement conditions statewide while acknowledging the importance of public input in identifying urgent safety concerns.

9) RPO Updates…......................................................……...……………..Rohan Thompson, RPO Coordinator
Rohan Thompson announced Transportation Signal Modernization Grant awards for the Cities of Niota, Dayton, Athens, and Etowah. Each award provides up to $125,000 with no local match requirement. Mr. Thompson also highlighted the federal BUILD Grant Program (formerly RAISE), noting that rural and disadvantaged communities may qualify for up to 100 percent federal funding.

Additionally, Mr. Thompson introduced the Development District’s Rural Planning Grant, which supports studies such as access management, corridor analysis, and road diet evaluations. Applications are due January 16, 2026. He also announced the distribution of a brief feedback survey to gather input on RPO meeting structure, priorities, and coordinator support.

10) Other Properly Presented New Business……….....….......................Roy Thomason, Chairman
No additional new business was presented.

11) Adjournment………………………………………………......................Roy Thomason, Chairman
A motion to adjourn was made and seconded. The meeting concluded with a closing prayer and announcements regarding lunch being provided for attendees.


______________________________
Chairman, Southeast TN RPO



______________________________
RPO Coordinator
	
	



